
EVOLUTION OF FHWA 

FULL OVERSIGHT



 What is RBSO?

 What are the 4 core values of RBSO?

 What are the 3 project components of RBSO in 

Divisions?

 What 3 types of projects 

must be considered a PoDI?

 How many PoDIs does 

Florida currently have?

 How many PoCIs does Florida

currently have?

POP QUIZ



 ISTEA (1991) and TEA-21(1998) altered FHWA 

role from full project oversight and approval of 

every project or activity funded with FHWA funds 

to program oversight and some targeted project 

level approval.

 MAP-21(2012) moves us toward a performance-

based program which will increase the 

transparency and accountability of the federal 

highway program.

 FAST ACT (2015) current Highway bill

PROGRESSION OF FULL OVERSIGHT



Certification 
Acceptance

Exemption 
Agreement

Partnership 
Agreement 

S & O 
Agreement

TERMINOLOGY



 A l l  m a j o r  p r o j e c ts  a s  d e f i n e d  b y  F H W A ’ s  m a j o r  
p r o j e c t  c r i t e r i a  ( c o s t  ≥  $ 5 0 0  m i l l i o n )

 A l l  T I G E R  g r a n t s

 C o n t r o v e r s i a l  a n d  C o n g r e s s i o n a l  i n t e r e s t  
P r o j e c t s

 D e m o n s t r a t i o n  ( d e m o )  a n d  p i l o t  p r o j e c t s

 I n t e r s t a t e  p r o j e c t s :
 With design exceptions to the 13 control l ing cr iter ia

 For new or  modif ied access points

 For major  reconstruct ion and widening

 P r o j e c t s  u t i l i z i n g  i n n o v a t i v e  c o n t r a c t i n g  
m e t h o d s ,  s u c h  a s  d e s i g n  b u i l d

 S p e c i a l  E x p e r i m e n t a l  P r o j e c t s  ( S E P ) :
 Projects requir ing SEP-14 approval for  alternat ive 

contract ing methods

 Projects requir ing SEP-15 approval for  public -pr ivate 
partnerships

 P r o j e c t s  w i t h  a n  E I S

 U n u s ua l l y  c o m p l e x  o r  c o n t r o v e r s i a l  p r o j e c ts

 M a j o r  u n i q u e  a n d / o r  u n u s ua l  s t r u c t u r e s

 A  p r i o r i t y  f o c u s  f o r  p r o j e c ts  o n  t h e  N H S

 A  d e s i r e  t o  h a v e  a  m i x  i n  p r o j e c t  s i z e  a n d  s c o p e

PREVIOUS PARTNERSHIP AGREEMENT



2015 STEWARDSHIP & OVERSIGHT 

AGREEMENT

https://www.fhwa.dot.gov/federalaid/stewar

dship/agreements/fl.pdf

Attachment A: Project Action Responsibility Matrix

https://www.fhwa.dot.gov/federalaid/stewardship/agreements/fl.pdf


NEW RISK BASED S&O

Risk Based Project Stewardship & Oversight

Compliance 

Assessment 

Program

Projects of Division Interest

Projects of 

Corporate 

Interest

Risk-Based Data-Driven Value-Added Consistent

Project 

Approval 

Actions



ANNUAL PODI PROCESS

FDOT Work 

Program

Prescreening

Risk Based 

Assessment

Final PoDI

SelectionPoDIs are not 

limited to 

Engineers !




